CAR PARTS SUPPLIER STAFF SUPPORT
AND STOCK RELOCATION

Case Study: Industrial — Car Parts Supplier

A car parts supplier needed a solution to empty stores of stock and
transport to other locations after buying a company and closing sites
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CAR PARTS SUPPLIER STAFF SUPPORT

AND STOCK RELOCATION

Case Study: Industrial — Car Parts Supplier

The UK’s number one supplier of car parts with over 250 branches nationwide and
130,000 parts available, required the support of RGIS. Specialising in all the major
car parts such as brake pads, wiper blades, batteries, bulbs and all essential car
maintenance items including engine oil and car fluids. Also providing a range of
interior accessories such as sat navs, stereos and speakers. Everything available both
in store and online.
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The car parts supplier needed a solution to empty stores of stock and transport to
other locations after buying a company and closing sites, so required RGIS to provide
the following:

- Provide national coverage to cover all 52 sites

- Complete within given time frame

« Remove all stock from sites

« Prepare stock for transportation to new locations
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The car parts supplier partnered with RGIS to complete the stock relocation and staff
support project, and provided the following:

- A dedicated RGIS project manager was assigned to oversee the project from start
to completion

- A schedule for all stores was compiled, with six experienced RGIS auditors per site
« Each site to be completed over a three week period, Monday to Friday
- Emptied all stock from shelves and placed into trolleys

« Used picking sheets provided by the customer to ensure the correct stock was
being selected

- Placed picked stock by correct loading bay, and then loaded onto a truck to be
transferred to local sites or main distribution centre

. Continued this process until sites were completely empty

L:; RESULTS

The car parts supplier found by outsourcing the stock relocation and staff support
project to RGIS, the following results were achieved:

« All stock had successfully been removed from each location and transported
to the new locations

- Had the relevant RGIS staff support to complete each site on time
. The customer was able to utilise the stock in other locations

By partnering with RGIS,
the car parts supplier
found the sites were

completely emptied of

stock and successfully
moved to the
correct locations
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“..as a direct result of RGIS,
we have managed to stay on
track and look to complete
the project by end of the year
and we look forward to the
next challenge with RGIS.”

Project Manager,
Car Part Supplier
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CONTACT RGIS TODAY TO SEE HOW WE CAN HELP YOU
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