WAREHOUSE LOCATION MAPPING
AND INVENTORY DATA CAPTURE

Case Study: Industrial — Stainless Steel Manufacturer

RGIS was not only able to provide an accurate inventory count, but also
location mapping of all products across eight warehouses
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WAREHOUSE LOCATION MAPPING

AND INVENTORY DATA CAPTURE

Case Study: Industrial — Stainless Steel Manufacturer

One of the largest stainless steel manufacturers in the world, enlisted RGIS to complete
an inventory of multiple spare parts and services warehouses at their industrial steel
production plant.

Prior to the count, RGIS completed the location mapping of each warehouse and
applied location labels. This exercise enabled RGIS to provide an accurate record
of stock, and the location of that stock.
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The stainless steel manufacturer required updated and accurate inventory records to
enable them to understand:

« Current stock on-hand position

- Location of stock in each warehouse with bay location identifier
« Detail of products requiring replenishment

- Detail of products requiring stock-reduction activity
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Following discussions with relevant stakeholders, and taking into account all relevant
H&S regulations and safe handling policies, RGIS implemented the following plan:

- Utilising RGIS propriety software Data Collector, to location map all areas and fixtures
within the eight warehouses

- Ateam of five RGIS auditors applied the location labels in each warehouse over
a period of one month

- An experienced team of nine RGIS auditors completed an end-to-end inventory over
a period of two months
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By partnering with RGIS, the stainless steel manufacturer was able to:

- Utilise the warehouse mapping to improve the location and lay-out of the products
in all areas

« Increase pick accuracy to reduce downtime and satisfy demand

- Order and replenish stock where required, and target stock reductions where high
volume stocks were identified using updated accurate inventory records

As a result of the work
completed by RGIS,
the client received

an accurate, and
updated stock file
offering clear insight
into product availability

Location mapping
across the eight
warehouses facilitated
improved pick accuracy

The combination of
these activities enabled
the client to make more

informed decisions

regarding stock flow
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CONTACT RGIS TODAY TO SEE HOW WE CAN HELP YOU
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